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Review of the Previous

Medium-term Management Plan
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Review of the Previous Medium-term Management Plan

BBS2023

FY2020 Performance

Sales: 29.1 billion yen
Profit: 2.4 billion yen

FY2021 Performance

Sales: 32.3 billion yen
Profit: 2.7 billion yen

FY2021 Plan

Sales: 31.0 billion yen

Profit: 2.1 billion yen

FY2021

FY2022 Performance

Sales: 37.0 billion yen
Profit: 3.2 billion yen
FY2022 Plan

Sales: 35.0 billion yen
Profit: 2.6 billion yen

FY2022

© Business Brain Showa-Ota Inc.

/7//BBS

* Total value with GSX

FY2023 Performance *

Sales: 41.2 billion yen

Profit: 3.6 billion yen

Plan
Achieved!

Sales: 40.0 billion yen

- Profit: 3.4 billion yen

FY2023
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Review of the Previous Medium-term Management Plan BBS2023

[Company-wide Strategy] [Business Strategy] [Corporate Strategy]
Strengthen Group Synergy RCN2 Strategy W Strengthen HR

Between group companies

Sales from 3 Loyal Cust Revision of HR polic
533 referrals, 296 orders ales from oyal Lustomers p V4

Cumulative total 9.8 billion yen to achieve Goal 2030

Strengthen M&A/Alliances

Sales from JW, BSC, FRSC, TWK -
No. 1 Strategy @ Promotion of DX
5.2 billion yen
Sales from Hiroshima/Fukuoka DX for BBS Group
BBS Quality . . i
Adherence to project management Cumulative total 153 million yen Promoted by 9 companies
/development rules
1000/0 ’&
BPO Business Strategy L’ Sustainability
Strengthen Branding I
RPA/OCR utilization performance CO, emissions (FY2020-2022)

Strengthen Outer Branding

Recognition 14% 13 cases 20% reduction
© Business Brain Showa-Ota Inc. / 5
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Goal 2030 and the Medium-term

Management Plan BBS2026




////BBS

[Management Philosophy], [Management Policy], [Business Model]

Management Philosophy Management Policy Business Model
1/ Contribute to society by &/\

improving the corporate Yatsugatake
Management

BBS
Z/ Becoming a driving force _ﬂ:j—}— CYC LE

value of our customers

for our customers’ Wave-riding

development management
®
3/ Contributing to increased PR

customer profits
Sell Cake

© Business Brain Showa-Ota Inc.
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Management Policy - The Words of Founder Kineo Yamazaki

— Practicing Yatsugatake Management

&/\ If you just sell individual projects, then the future will grow dark when it no longer sells. But if you have

multiple businesses, like the Yatsugatake mountain range, then even when the performance of one business
Yatsugata ke worsens, you can minimize the effect on overall management through other businesses. However, it is also
Management important for each business division to handle accounting independently, but to raise synergy through mutual
collaboration. Our founder explained that Yatsugatake Management was necessary because business
performance could worsen due to fluctuations in the economy.

—— Staying a half-step ahead through wave-riding management
-)\9)— The trick to riding a wave expertly is to start riding slightly behind the head of the wave. If you are at the tip
of the wave you will fall down, but you won't be able to ride it if you are too far behind. The same is true in
Wave-riding management. To beat your competition, you must always be at the cutting edge of the times, but if you go
management too far ahead, you will not be accepted by society or the customers. Thus, our founder explained that you

must consider the social environment and the situation of the opposite party and stay a half-step ahead.

— Sell Cake
The main ingredients of cake are flour and sugar. You mix flour, made from wheat, and sugar, made from
sugarcane, bake it, and finish the cake by applying decorations, such as cream or fruit. The price of the cake
is much higher than the total cost of the ingredients. This is because value is added in the process of baking
the cake, value which the customer recognizes when they buy it. In this way, our founder explained why BBS
group combines diverse services to provide high added value that cannot be imitated by other companies.

Sell Cake

© Business Brain Showa-Ota Inc. I



////BBS

Goal 2030 - Long-Term Vision of BBS Group

The Goals and Values of BBS Group

B Back Office Comprehensive Supporter

B Become a new management partner

S Sustainability Management / Strengthening human resources

Y2030

Sales: 29.1 billion yen Sales: 100 billion yen
Profit: 2.4 billion yen Profit: 10 billion yen

© Business Brain Showa-Ota Inc. / 9




Position of BBS Group 77/'BBS

Sales (100 million yen)
1,200

Goal 2030

DTS
1,000 .

800
NSD
BBS2026
JBCC Holdings
600
JFE Systems Future
BBS2023 Cresco
400
Obic Business Consultants
200 MURC Avant Group
Sigmaxyz Holdings
0
0 20 40 60 80 100 120 140 160
Operating income 10

© Business Brain Showa-Ota Inc.
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BBS2026 KPI Plan




BBS2026 Sales Target /7/'BBS

Redesigning the growth scenario under GSX deconsolidation

(100 million yen) Goal 2030
' M&A/New business sales

. Organic sales Combining M&A/new 100 billion yen
1,000
business for dramatic growth
800
580
600 deconggl)i(dation 487
413 HYE
400 342
200
0

FY2023 FY2024 FY2025 FY2026 FY2030

BBS2026
I 12

© Business Brain Showa-Ota Inc.



BBS2026 KPI

////BBS

KPI have been set in the three areas of growth, capital efficiency, and investment, to implement strategic

performance management.
[Growth]
Sales growth rate (including M&A)

3 Year CAGR 20%

(including organic sales growth rate of 9%)

Business profit margin on sales

8.5% by FY2026

BPO sales ratio

309% by FY2026

BBS cycle rate

40% by FY2026

Female manager ratio

24% by FY2026

[Capital efficiency]
ROE

1 2% by FY2026

ROIC

102% by FY2026

EBITDA interest bearing debt ratio

Less than 2X

Dividend payout ratio

40% or more

© Business Brain Showa-Ota Inc.

[Investment]

M&A Investment

3 year total

1.3 billion yen (maximum)

R&D investment
3 year total

1 billion yen or more

Human capital investment

3 year total

2.2 billion yen or more
/ "



Capital and Financial Strategy

Realizing management that considers capital cost and share price - toward improvement of ROE/PBR

Improve ROE/PBR by achieving primary KPIs

ROE

12% by Fy2026
9% capital cost

PBR

1x or more

////BBS

- BPO sales ratio
30% by FY2026

- BBS cycle rate
40% by FY2026

+ M&A Investment
Total 13.0 billion yen

+ R&D investment
Total 1 billion yen

+ Human Capital
Investment
Total 2.2 billion yen

S

I Increase profits S::s;:fzsss profit margin - g 50/ by Fy2026

Sales growth rate 3 year CAGR 20%

M Improved financial leverage EBITDA interest bearing debt ratio Less than 2X

Dividend payout ratio 40% or more

1 Efficient business investment [¢=| ROIC 10%
PER < Enhancement of IR/SR

© Business Brain Showa-Ota Inc.
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Capital and Financial Strategy 77/ BBS

Total for the three years from FY2024 to FY2026

Shareholder return 3.7 billion yen Shareholder return
Investment funds 5.6 billion yen Dividend policy: Consolidated dividend
at period start payout ratio 40%
Human capital
investment

2.2 billion yen

R&D expenses 1.0 billion yen

Gross Operating CF 10.1 billion yen

M&A/ -
Alliance investment 13.0 billion yen
External procurement

EBITDA interest bearing debt ratio under 2x,
leading to maximum 12 billion yen

External procurement 5.7 billion yen TS L) ol lateg
Assuming an average remaining lease
Increase in working obligation of 4.5 billion yen, 7.5 pilli‘on yen
capital due to business 1.5 billion yen of e_>|<t§|rnal procurement capacity is
expansion avaflable.
Cash In: 21.4 billion yen Cash Out: 21.4 billion yen

© Business Brain Showa-Ota Inc. I 15
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BBS2026 Growth Strategy




BBS2026 Growth Strategy +7/8BS

[Market] [Business Directions]

Grow at 12% CAGR Introduce new services as next markets to approach

‘ Solution AI-based

SaasS
development on management . .
272 P = (provide solutions)

256 next-gen platform accounting solution

69.5 715

67.2
e 64.4 1.78 1.94
T 1.60
1.21 )

00
150 s00
w00
100
00
20
0s0
100
000 00

(Source) Fuji Chimera Research Institute, Software Business New Market 2023 Edition

ot

Market to remain level until FY2025

Towards solutions that
can compete with SaaS

S/BPO @ Enjoy SaaS benefits

- - No need for internal assets or

maintenance program
BBS Cycle
Yy - Stable operation, high availability

Consultlng - Low degree of customization
- Location of data on SaaS makes
cancellation difficult

Rise in SaaS ratio will lead to

m
X,
1]
[=F
5

Q
g
c
2
5
®
n
n

later decline in market size

Leverage strengths of BBS Group accumulated to date

yojeads

a
)
<
©
)

©
E
o
S
£
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BBS2026 Growth Strategy +7/BBS

BPaaS market

Clients who need BPO in short term in specific domain

Large-scale BPO market

Clients who wish to shift wide range of operations to BPO

High Value BPO

Strengthen/expand internal systems and BPO menu
based on them

Large-scale BPO to shadow client operations

Consider expanding into accounting domain on top of Execute decision making embracing experts

HR and payroll

ssauIsn(q ||e JO %0E piemoL

Cloud Systems and AI - advanced utilization of IT as a growth engine

System strengthening for BPaaS Develop BPO operations
automation tools
HR, payroll, Bulas/Win5/Ecosystem, fixed assets Automatic journaling and Al voucher processing

BPO Platformer - target state of BPO operations under BBS2030

- Prepare to be recognized as Japan’s accounting and HR department, as social infrastructure for back office operations

- Expand capacity through personnel exchange with customers, schools, increased center locations

© Business Brain Showa-Ota Inc. / 18
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Strengthen the BBS cycle /7/'BBsS

MANAGEMENT
SERVICE

BPO

BBS cycle rate

ry2026 40%
)

Fy2023 31%

CONSULTING

SYSTEM
INTEGRATION

Ratio of sales from clients being provided two or more services from the three BBS cycle services against company-wide sales
Measures @ strengthen group-wide sharing of each business/group company solution
for improvement @ Rethink evaluation/incentive programs

© Business Brain Showa-Ota Inc. / 19



RCN2 Strategy 17 / BBS

Expand to new stage by expanding target industries and deploying to similar/related companies

Cultivate next RC companies

Deploy to similar/related
companies BBS2026

Select 3 additional loyal customers

BBS2023 Expand target industries
Mobility Infrastructure Healthcare

Select 3 loyal customers Select 4 additional loyal customers

BBS Cycle / SYSTEM INTEGRATION /
T e et eeeeeeeeeeataaaaaaaaaaaaaaaaaaaaeaaeeeeaeeeneneneeeeeeeeeeeeeeeeeeeeeeeeeeeeeeetoeteteteosestosooo00000tttttttttttttttttttttttttssssssssssssses / 20

© Business Brain Showa-Ota Inc.



Twinkle Co., Ltd.

Established in 1996. Originally focused on staff dispatch and data entry when launched. Later expanded
operations to include system support (system and infrastructure development) and help desk operations.
Expanding development and consignment business for call centers and educational centers in recent years.
Joined BBS Group in January 2024,

System development

- Consighment development
services
Consignment development at
in-house development center

- Client on-site system

development (SES)
System design and
development
Program development
Testing support
System operation and
maintenance

Solution services

- Operational design services
Infrastructure design, development,
implementation / consulting

- System operation services
System operation, administration,
monitoring

- Security operation services
Server / environment development

- Client device setup services
Software installation /
environment development

Human resource
utilization / staff dispatch
- Help desk services

PC hardware, app support /
email support desk /
network support /

PC hardware configuration,
instructors

- Staff support services

Data entry support,
accounting, administration,
English language operations /
office automation, sales
administration / equipment
design, development
assistance / system
inspection, maintenance / SE
assistance, product inspection
/ equipment evaluation / CAD
operators

© Business Brain Showa-Ota Inc.

Call centers

24/365 support available
Busy and Off-peak support,
and short term support
available

Handling of help desk, call
support, system monitoring
operations by multiple
members

////BBS

Education centers

Training inexperienced staff,
educational centers

[Courses]
Systems Engineer course
Help desk,
Infrastructure Engineer course

[Training content]
IT basics training
Programming training
e-Learning training
Qualifications training
Practical training

21



////BBS

Financial Highlights

Hitoshi Uehara
Senior Executive Officer, General Manager,

Administration Division

© Business Brain Showa-Ota Inc. /



[Financial Highlights] Consolidated Operating Results

(millions of yen)

////BBS

Year ended March|Year ended March Change from Earnings Ratio to

31, 2023 31, 2024 previous year forecast* | expected value
Orders received 39,751 34,691 -12.7% - -
Revenue 37,063 34,218 -7.7% 34,000 100.6%
Business profit 3,207 2,543 -664 2,400 106.0%
S 8.7% 7.4% | -1.3 points 7.1% -
Operating profit 3,208 20,697 545.2% 20,598 100.5%
Profit before tax 3,241 20,582 535.0% 20,525 100.3%
Profit 2,067 14,167 585.5% 14,309 99.0%
e e O 1,838 14,146 669.4% 14,279 99.1%
Deriod e tere ™ | 154,69 yen | 1,224.38 yen | +1,069.69 yen - -
ROE 13.0% 64.4% | 51.4 points - -

© Business Brain Showa-Ota Inc.

* Values announced on July 31, 2023
/



[Financial Highlights] Orders Received, Backlog of Orders, 74/ BBS
and Revenue (financial reporting basis) (1)

* BBS changed to IFRS from the fiscal year ended March 2021,

and the scope of consolidation has changed. (millions of yen)

Since the impact of this change is minor, the figures before the

fiscal year ended March 2020 are not retroactively processed, and

use the figures based on Japanese standards. Orders
34,691

35,000 -
30,000 -
25,000 - 34,218

20,000 -
15,000

10,000

5,000

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Japan standard Japan standard IFRS IFRS IFRS IFRS

24
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45,000 -

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

[Financial Highlights] Orders Received, Backlog of Orders, 74/ BBS
and Revenue (financial reporting basis) (2)

Orders received, backlog of
orders, and revenue

(millions of yen)

Change in orders received

. 608 792 34,691
— I

Backorders
11,425
FY2023 FY2024
IFRS IFRS

-6,460 -
Excluding Increase/decrease
GSX etc New irt\)ex_isting
’ : usiness
Fy2023 acquisitions FY2024
Change in sales
37,063
2,666 34,218
608
-6,119
Excluding Increase/decrease
in existing
Fy2023  GS% et scqichions  busness  FY2024

© Business Brain Showa-Ota Inc.

Decrease in orders received,
backlog of orders, and revenue

Orders received and revenue declined over
previous year

(Decrease in orders received due to
exclusion of GSX and MICS from
consolidation)

In addition to the decline in orders
received, backlog of orders decreased due
to the exclusion of consolidation and
failure to accumulate new for existing
business

System development orders to handle
policy changes for financial industry and
fund wrap system orders remained strong

Sales and earnings increased in the
accounting system domain due to system
development in Tokyo and recovery of
BSC business performance

25
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[Financial Highlights] Orders Received, Backlog of Orders, 77/ BBS

and Revenue (after

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

FY2023
IFRS

(millions of yen)

Backorders
11,425

FY2024
IFRS

© Business Brain Showa-Ota Inc. I

econsolidation)

Revenue increased but orders received and backlog of orders

remained unchanged

Sales from orders received remained almost unchanged over previous period at
1.1%
(Consulting/Sys. Dev. +2.3%, BPO -2.2%)

Backlog of orders also almost unchanged over previous period at -0.8%
(Consulting/Sys. Dev. -1.9%, BPO +0.1%)

Revenue continued to increase

System development orders to handle policy changes for financial industry and
fund wrap system orders remained strong

Revenue increased in the accounting systems domain due to system
development in Tokyo and recovery of BSC business performance

* BBS changed to IFRS from the fiscal year ended March 2021,
and the scope of consolidation has changed.

Since the impact of this change is minor, the figures before the
fiscal year ended March 2020 are not retroactively processed, and
use the figures based on Japanese standards.

26



EFmanmaI Highlights] Business Profit (financial reporting 77/ BBS

asis)
0 _ _ Decline due to impact of

8.5% 8.7% Business profit deconsolidation _

margin Business

profit
7.5% 7.5% 7.4% . -

Fiscal year ended March 31. 2023 3207

6.9% (first half) ’

Target business | ,
- N Gross profit decrease (- -1,153
Pro Teren /OWO 7.0% 7.0% 7.0% P ) !
= - Increase in SG&A expenses

(- indicates an increase in expenses)

6% 6.0% S
Decrease due to deconsolidation 913
500 3 207 Business profit (GSX, MICS)
3 ’ millions of yen .
Outsourcing costs -149
3,000
2,543 Hiring costs -45
2,500 o
Advertising costs -46
2,000 .
Maintenance fees -80
1,500
Other -104
1,000 . L —
Increased profit due to decline in 489
500 SG&A costs
0 FY2024 (current period) 2,543
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 ) —_—
Japan standard Jaan standard IFRS IFRS IFRS IFRS * BBS changed to IFRS from the fiscal year ended March

2021. Figures before the fiscal year ended March 31,
2020 are posted as a reference to illustrate performance
trends. Also, figures shown are operating profit until the 27

© Business Brain Showa-Ota Inc. fiscal year ended March 2022.



[Financial Highlights] Cash Flow 77/BBS

Cash balance maintained despite acquisition of subsidiaries
(millions of yen)
14,000
13,500 3,150
13,000 301
12,500

12,000
394

11,500

11,000

10,500 10,217

10,000 715
- =77

9,500

9,000

Subsidiary sale Lease debt Dividend payment Other 24/3 remainder
revenue repayment

Subsidiary
acquisition
expenditures

23/3 remainder Sales CF Software
acquisition

Subsidiary acquisition expenditures
Total cost of acquiring Fresco and Twinkle was 3.51 billion yen, but
actual outlay was 2.031 billion yen due to large amount of cash in hand.

28
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[Financial Highlights] Return on Equity (ROE)

64.4%

////BBS

Deteriorating in fact despite major
improvement due to temporary profits

ROE performance showed major improvement
of 64.4% due to a gain of 18.1 billion yen from
loss of subsidiary control

Return on equity
(ROE)

15.7% 15.6%

Target return on
equity (ROE)

14.9%

Net profit margin on sales revenue (5.0%—41.3%)

Total capital turnover (1.3—0.9)

Financial leverage (2.1—1.7)

When this profit is excluded, then there was a
7.1% decline due to increased equity capital

FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
Japan standard IFRS IFRS IFRS IFRS IFRS (Adj)

29
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[Earnings Forecast] Dividends 77//BBS

Set to 39 yen at the end of period for an annual 75 yen
according to basic policy of 40% consolidated dividend
payout ratio excluding temporary gains and losses.

38.0% 37.9%

30.9% @, @,
00/ yscyo 27'0%/ \27.3°/o
24 ®:

o,
‘\17.20/0 18-0/0/

‘_‘

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

* The Company conducted a 2-for-1 stock split of common stock, effective July 1, 2020.
Accordingly, the annual dividend per share for the fiscal year ended March 31, 2020 and prior is shown after taking into account the stock split.

© Business Brain Showa-Ota Inc. / 30
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Financial Highlights] Profit (Loss) by Segment ////BBS
inancial reporting basis)

Consulting and system development business Management services (BPO) business

Revenue Revenue
| YoY: - 3,326 million yen (-11%) ® YoY: +358 million yen (+4%)
(millions of yen) 8 736 (millions of yen)
29,202 25,876 8,378 7
FY2023 FY2024 FY2023 FY2024

Business profit
m YoY: -722 million yen (-28%)

Business profit
® YoY: +65 million yen (+10%)

2,543 (millions of yen) 740 (millions of yen)

675

Business 1,821 : prgfkijtsm%?%in Business profit
8.7% | profit margin Business profit 8.1% 8.5%

7.0%

FY2023 FY2024

FY2023 FY2024

© Business Brain Showa-Ota Inc. I 3 1



[

Financial Highlights] Profit (Loss) by Segment ////BBS

reflecting déconsolidation)

Significant increase in sales and profit in the consulting and
system development businesses

Consulting and system development business Management services (BPO) business

Revenue Revenue
B YoY: +1,826 million yen (+8%) ® YoY: +837 million yen (+11%)
23,658 25’484 (millions of yen) 7,803 8’640 (millions of yen)
FY2023 FY2024 FY2023 FY2024
Business profit Business profit
m YoY: +20 million yen (+1%) ® YoY: +82 million yen (+13%)
1,807 1,827 (millions of yen) 649 731 (millions of yen)

Business profit Business profit
profit margin S profit margin 8.59%

7.2%

FY2023 FY2024 FY2023 FY2024
© Business Brain Showa-Ota Inc. / 32

7.6%




/4

Financial Highlights] Details of Consulting and System

evelopment Business (financial reporting basis (millions of yen)
Revenue Segment income

Accounting system consulting
and system development

System development for the
financial industry

Information security consulting

PLM support solutions

(Adjustment)

Segment total

Year ended
March 31, 2023

17,653

5,357

5,544

1,148

-500

29,202

Year ended YoY Increase
March 31,2024  (decrease)
18,605 952
6,092 735
392 -5,152
1,197 49
-410 90

25,876 -3,326

© Business Brain Showa-Ota Inc.

Year ended
March 31, 2023

1,449

214

736

173

-29

2,543

Year ended
March 31, 2024

1,491

301

-6

46

-11

1,821

////BBS

YoY Increase
(decrease)

42
87
-742
-127
18

=722

/33



[Financial Highlights] Consulting and System Development ///BBS

Business Details (GSX deconsolidation (millions of yen)
Revenue Segment income
Year ended Year ended YoY Increase Year ended Year ended YoY Increase
March 31, 2023 March 31, 2024 (decrease) March 31, 2023 March 31, 2024 (decrease)
Accounting system consulting
and system development 17,653 18,605 952 1,449 1,491 42
System development for the
financial industry 5,357 6,092 735 214 301 87
PLM support solutions 1,148 1,197 49 173 46 -127
(Adjustment) -500 -410 90 -29 -11 18
Segment total 23,658 25,484 1,826 1,807 1,827 20 =P

m Accounting system consulting and system development
Steady progress for system development in Tokyo and BSC, but profits stagnated due to the impact of poor project performance in
West Japan.
m System development for the financial industry
Increased revenue and profits due to more projects thanks to policy changes and steady progress in our package fund wrap projects.
m PLM support solutions
Revenue increased with acquisition of Fresco (FRSC), but major decline in profits caused by troubled projects.

34
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[Financial Highlights] Management Services (BPO)

Business Details (financial reporting basis
Revenue

HR and payroll related
outsourcing

Outsourcing for global
companies

Outsourcing for foreign
companies

Onsite BPO

(Adjustment)

Segment total

Year ended
March 31, 2023

3,276

1,889

1,012

2,281

-80

8,378

Year ended
March 31, 2024

3,392

2,072

1,105

2,286

-119

8,736

YoY Increase

(decrease)
116 N
183 N
93
5 =»
-39
358 &

© Business Brain Showa-Ota Inc.

Segment income

Year ended
March 31, 2023

511

42

85

107

675

Year ended
March 31, 2024

513

94

134

740

////BBS

(millions of yen)

YoY Increase

(decrease)
2 -
-42
9 —»
27 N
69

65

yAe
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LFin_anciaI Highlights] Ma_nat_:lvelment Services (BPO) ////BBS
USI“ESS DEtalls eXCIUdIn ICS (millions of yen)

Revenue Segment income

Year ended Year ended YoY Increase Year ended Year ended YoY Increase
March 31, 2023  March 31, 2024 (decrease) March 31, 2023  March 31, 2024 (decrease)
HR a':,‘:lfs‘:}[[fc'i'nrge'ate“' 3,276 3,392 116 _» 511 513 2
°“t5°;';§‘1';g;‘i’;sg'°ba' 1,889 2,072 183 N 42 0 -42
S A T 1,012 1,105 93 ¥ 85 94 9
Onsite BPO 1,706 2,190 484 / 81 126 45 ’
(Adjustment) -80 -119 -39 -70 -2 68
Segment total 7,803 8,640 837 / 649 731 82 /
( \

mHR and payroll related outsourcing
Revenue increased mainly due to penetration of price hikes, but profits stagnated due to increase in equivalent personnel costs.

m Outsourcing for global companies (supporting BPO for highly specialized business operations, etc.)
Revenue increased thanks to rising unit price, expanded operations for existing clients, and steady progress at payment subsidiary, but profits
declined due to increased personnel and investment in optimization.

m Outsourcing for foreign companies
Revenue increased due to expansion of customers to domestic companies through bilingual projects. Profits remained unchanged due to
expansion of locations through M&A and increased hiring.

mOn-site BPO

\ Increase in revenue and profits with Twinkle (TWK) acquisition. J

36
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[Financial Highlights] Consolidated B/S [Assets] (IFRS) 77/8BS

Assets
(millions of yen)
(20,651) (22,786) (28,296) (30,393) (44,715)
I B Other non-current assets
2,840 Deferred tax assets
Other financial assets
M Investments accounted for using the equity
T method
I 1,951 Goodwill
1,773 2,654
2,495 — Right-of-use assets
T 3,074 2,398
ﬁ 2’367 3,726 2716 Other current assets
r ’ T I4
%’Z;g 1,698 m 1,335 — ® Other financial assets
7 [ I
—— 1,545 5618 6’408 5,239 Contract assets
4,311 Y
41613 Trade and other receivables
6.441 8,262 8,639 10,217 9,906 Cash and deposits
I

FY2020 FY2021 FY2022 FY2023 FY2024
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[Financial Highlights] Consolidated B/S [Liabilities and ////BBS
Equity] (IFRS)

40,000 -

35,000 -+

30,000 -

25,000 -

20,000 -

15,000

10,000

5,000

(20,651)

FY2020

Liabilities and Equity

(millions of yen)

(22,786) (28,296) (30,393) (44,715) = Lease liability (floating)
2,621
Trade and other payables
4,370
2,009 Contract liability

Other current liabilities

Lease liability (fixed)

Retirement benefit liabilities

Deferred tax liabilities

Other non-current liabilities
= Non-controlling interests

H Total equity attributable to owners of
the parent company

FY2021 FY2022 FY2023 FY2024
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[Financial Highlights] Business Quadrant Analysis ////BBS

(ROIC and Growth) (1)

Consulting and System Development Business (by Company)

Sales growth rate

Circle size indicates business profits ]

130.0%
n
New growth Cu_rre :
125.0% businesses ; primary
FRSC* Prev. period for PLM] businesses
BSC Sales growth rate 149.9%
120.00/0 ‘ ROIC 43.80/0
115.0%
110.0% FBS
105.0% # BBS /
100.0% \|/
95.0% o
\.
90.0% Jw
PLM]
85.0% Existing low profit/growth Mature
businesses businesses
80.0%
0.0% 5.0% 10.0% 15.0% 20.0%

(Note 1) *FRSC calculated based on full-year financial results
(Note 2) Based on JGAAP financial data

Adj ROIC
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[ Financial Highlights] Business Quadrant Analysis

(ROIC and Growth) (2)

Management Services (BPO) Business (by Company)

Sales growth rate

////BBS

[ Circle size indicates business profits ]

115.0%
New growth Cgrrent
businesses primary
() businesses
BOK
110.0% EPCS /
BBS
105.0% <  ¢ TWK*
o ——
S X
100.0%
Existing low profit/growth BOS_: ROIC 228(‘)3% Mature
businesses PTJ: ROIC 46.4% businesses
95.0%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%
Adj ROIC

(Note 1) *TWK calculated based on full-year financial results
(Note 2) Based on JGAAP financial data
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[Financial Highlights] Business Quadrant Analysis ////BBS
(ROIC and Growth) (3)

(Reference) Segments and Companies in Charge

Consulting and system development business 22l

Accounting system consulting and system

development BED BEt I
System development for financial industry FBS
JGAAP, before consolidation
PLM support solutions PLMJ] FRSC BBSC mFBS wBSC adP]Lu;tJmen;V FRSC
Management services (BPO) business Sales
HR and payroll outsourcing BBS BOS
Outsourcing for global companies BBS BOK PT]J A
Outsourcing for foreign companies EPCS ! B
Onsite BPO TEC TWK GESS wTWK -80S 4 TEC 480K mEFCS P
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[Financial Highlights] Human Capital Investment I//BBS

HR PO"CV Revision - Building HR PO"CV to Achieve Goal 2030 (Note) Primarily implemented at parent
company BBS

Revision policy
« Highly acceptable compensation that considers the market
« Encourage taking on challenges and reward employees who achieve results
*  Pursuit of happiness in a manner that suits each employee
Revisions - Step 1: mainly compensation policy
« Basic salary structure: Changed structure for easier reflection of market/company situation, individual performance
« Salary increase speed: Revised compensation amounts for high evaluations and promotions to increase overall compensation level

« Bonus to monthly salary ratio: lowered bonus ratio and increased monthly salary primarily for lower ranks (no change in annual
income)

« Scope of deemed overtime policy: expanded to include lower ranks. Increased stable salary considering life plans and working styles
+ Results

« Average salary increase for all employees: 86% (including regular raises), approximately 40% increase in monthly salary particularly
for lower ranks

» Ranked 5th in increase in starting salary (293,500 yen, 70,000 yen increase, from 2024/4/8 article in Nikkei Shimbun)
« Upcoming plans

« Step 2: Plan to implement revisions to rank standards and evaluation policy in FY2025
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[Earnings Forecast] Consolidated Operating Results

////BBS

(millions of yen)

Fiscal year ended March | Fisca) year Shaing 9" | ifference Yo change
Orders received 33,671 39,500 5,829 17.3%
Revenue 34,218 40,000 5,782 16.9%
Business profit 2,543 2,790 247 9.7%
Business profit margin 7.4% 7.0% -0.4% -
Operating profit 20,697 2,790 -17,907 -86.5%
Profit before tax 20,582 3,210 -17,372 -84.4%
Profit 14,167 2,660 -11,507 -81.2%
e 14,146 2,630 -11,516 -81.4%
e 41.3% 6.6% -34.7% -
Dividend per share 75 yen 78 yen 3 yen -

© Business Brain Showa-Ota Inc.
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[Earnings Forecast] ++/BBS

1. Outlook for orders received and revenue

Consulting and system development business Management services (BPO) business

Orders Orders
N Revenue . Revenue
received received
25,264 110/0\’? 28,000 25,876 10010\)9281500
11,500
8,407 P 11,500 8,736 uP d
37% 32%
Fiscal year ended ‘ Fiscal year ending L Fiscal year ended ‘ Fiscal year ending Fiscal year ended ‘ Fiscal year ending Fiscal year ended ‘ Fiscal year ending
March 2024 March 2025 March 2024 March 2025 March 2024 March 2025 March 2024 March 2025
+ Troubled project that occurred during previous * Major increase when including annual
period has generally settled, recovery expected performance of TWK
» Steady growth in performance expected via BSC » Expanded orders expected due to sales optimization
and newly established BMS and expanded sales channels thanks to synergy of
group company mergers
2. Conduct strategic « Proactively hire and strengthen training for career hires, including core staff
investment 700 million yen and youth

Develop solution service menu using new technologies
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////BBS

Thank you for joining us today.

NOTE

The earnings forecasts in this document are based on
management’s assumptions and beliefs in light of the information
available to it at the time of writing. Actual results may differ
from these forecasts due to various factors and risks, and no
assurances or guarantees are given.

Inquiries about this material

Business Brain Showa-0Ota Inc.

Corporate Planning Division, Administration Division
TEL: 03-3507-1302
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////BBS

BSC - Internal Release of Gen-AI Helpdesk Leveraging In-house Data

BSC has internally released a Gen-Al helpdesk system using in-house data, and is currently testing
it.

The system meets the following needs.
- Need for a secure generative Al environment dedicated to their own use
- Need to combine generative Al with internal stored data

ch e [How much is the annual subsidy Achieve using Gen-Al helpdesk system on Amazon Web Services
at Sty e InPUt Screen for CIUb aCtiVitieS? -------------------------------------------------------------------------------------------------------
Y=o EENEEE EIR125F i :
- ~\ U Enter question Web content Generative AI i Cloud storage
anthropic.claude-instant-v1 ¢ ser dellvery i
. @ = @
n PO EBOBHSEERMNBETIRINET N ? & AT an ; A " Amazon S3
B v-rvEmomseonm LRmBRERTT. Pele) i Amazon Amazon S3 gentstor
CloudFront Amazon Bedrock
The maximum annual subsidy
for club acthItles IS 120 000 : ----------------------------------------------------- @
ven (6,000 yen for half year), | iy
. ........... User ........... Back-end prOCESSIng i Veckor dslsiass In-house
authentlcatnon data
] . EXCEL
“ WORD
E Amazon ANS Amazon Aurora Text
] | ! PDF
s Amazon Cognito APl Gateway  Lambda PostgreSQL
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[Company Profile]

////BBS

Name

BASHEIRRAT LAV XHET

Name in English

Business Brain Showa-Ota Inc.

Headquarters

15F Hibiya Fort Tower, 1-1-1 Nishishimbashi, Minato-ku, Tokyo

Business locations

Tokyo, Osaka, Nagoya, Shizuoka, Hamamatsu, Fukuoka, Niigata, Kumamoto,
Kagoshima, Nago, Bangkok in Thailand, Ho Chi Minh City in Vietnam, Singapore

Representative

Kazuhiro Komiya, President & CEO

Founded

August 1967

Capital

2,233,490,000 yen

Number of issued shares

12,725,000

Listed market

TSE Prime (Securities Code: 9658)

Number of Employees

706 (non-consolidated) 2,258 (consolidated)*

* Including 13 consolidated subsidiaries of BBS Group (Number of companies shown is

after merger on April 1, 2024)

BBS Group Network URL: https://www.bbs.co.jp/corporate/group/
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BBS Group

////BBS

Let the combined strengths of our group solve your

management needs

We combine the forces of our entire group to propose solutions to meet your management needs, thereby answering the needs of diverse clients.
We will constantly evolve our group operations moving forward according to our customers’ needs and the changing times.

Together for Value

BBS Managed Services, Co., Ltd. II/BBS

We provide integrated services from consulting to system development and establishment B BS outsou rci ng KU MAMOTO I nc

Provides managed services and IT software development

BSC Co, Ltd.
Provides consulting, construction and operat UCOnission-critical
business systems

Financial Brain Systems Inc. 27/ BMS

Provides system development and IT solutions
mainly for the securities and finance field I//BSC
27/ FBS
Fresco Inc.
Provides engineering CAD/PDM system development ] Fresco
Consulting and system development
GLOBAL SECURITY EXPERTS Inc.
Provides information security consulting and solutions w GSX
77/ PLMJ

j ks inc.
joyworks inc M/ETC

Provides system development, application development,
web production, infrastructure construction, etc.

PLM Japan INC.

Provides PLM (product lifecycle management) solutions
for the manufacturing industry

BBS (Thailand) Co., Ltd.

Provides business improvement consulting services for local entities
of Japanese companies in Southeast Asia

Provides High Value BPO® by business reform and BPO specialists
in a wide range of business fields

/I/BOK EP Consulting Services Corp.

Provides outsourcing services for the HR, general affairs,

/I/EPCS and accounting fields
Technowarethink Inc.

/I/TEC Provides on-site BPO and data entry services supporting

customers' business with a spirit of hospitality

Twinkle Co., Ltd.

27/ TWK _ _
Provides services such as human support (human resources
support for companies) and system support (helpdesk),
I//BVC call support (BPO call center)

BUSINESS BRAIN SHOWA-OTA
VIETNAM CO., LTD.

Provides BPO services by skilled local staff proficient in Japanese and

English and consulting services including support for business reforms and
system implementation for local entities of Japanese companies
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END



